
Request approval to accept a Subaward from the Association of Public Health Laboratories for 
Tuberculosis Nucleic Acid Amplification Testing and delegate authority to accept and execute future 
awards and/or amendments.

SUBJECT

April 19, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A SUBAWARD FROM THE ASSOCIATION OF PUBLIC HEALTH 
LABORATORIES FOR TUBERCULOSIS NUCLEIC ACID AMPLIFICATION TESTING FOR THE 

PERIOD OF JANUARY 1, 2011 THROUGH JUNE 30, 2011
(ALL SUPERVISORIAL DISTRICTS)(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept and execute a Subaward Agreement from the Association of Public Health Laboratories 
(APHL), Exhibit I, for Tuberculosis (TB) Nucleic Acid Amplification Testing (NAAT), for the period of 
January 1, 2011 through June 30, 2011, in the amount of $114,080, at no net County cost. 

2.  Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments from APHL that are consistent with the requirements of the Subaward that extend the 
term of funding through December 31, 2014, allow for the rollover of unspent funds and/or redirection 
of funds, adjust the term of the Subaward through March 31, 2015, and/or provide an increase or 
decrease in funding up to 25 percent above or below each award year’s annual base amount, 
subject to review and approval by County Counsel, and notification to your Board and the Chief 
Executive Office. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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The recommended actions will allow DPH to accept the APHL Subaward and future awards and/or 
amendments from APHL to fund new state-of-the art technology that will enhance diagnosis and 
improve treatment options for tuberculosis.  Funding will also support the purchase of new 
equipment and supplies necessary to implement two new NAAT procedures, conduct verification 
studies, and support initial testing services that will enhance and expand current NAAT services 
provided by the Los Angeles County (County) Public Health Laboratory (PHL).  

NAAT detects tuberculosis bacteria in specimens one or more weeks earlier than culture.  Earlier 
laboratory confirmation of TB can lead to earlier treatment initiation, improved patient outcomes, 
increased opportunities to interrupt transmission, and more effective public health interventions.  The 
PHL provides tuberculosis testing services for County public health centers, prison facilities, County 
hospitals, and other providers.  In addition, the PHL provides culture identification for hospitals and 
commercial laboratories within its jurisdiction.  Improvements in PHL NAAT testing will assist the 
DPH TB Control Program (TBCP) with rapid and appropriate utilization of therapy and infection 
control. 

The objectives of this project are consistent with current progress toward the Center for Disease 
Control and Prevention performance objectives and turn-around-times.  Purchase of equipment and 
supplies will enable the PHL to: 1) increase the frequency of TB NAAT testing from three to five days 
a week over the next year; 2) increase the percentage of confirmed and reported TB cases within 48 
hours of specimen receipt to 75 percent; 3) increase the number of NAAT tests performed on 
samples with moderate to high clinical suspicion regardless of smear result; and 4) establish a single 
NAAT test method for respiratory and non-respiratory specimens which will eventually include 
molecular resistance screening by sequence analysis.  It is expected that increased NAAT testing 
will improve efficiency and reduce the cost of TB testing by eliminating the use of other screening 
methods.  

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

Approval of the recommended actions will allow DPH to accept the APHL Subaward for the period 
January 1, 2011 through June 30, 2011, in the amount of $114,080.  The Subaward will be used to 
purchase equipment in the amount of $69,300 and services and supplies in the amount of $44,780.
 
Additional funding for NAAT will be included in future fiscal years, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In 2009, the County reported 706 TB cases representing 6 percent of all cases (11,540) reported in 
the United States and approximately 30 percent of all cases (2,472) in California.  TB testing and 
treatment is required under California Code of Regulations Title 17.

On November 1, 2010, DPH submitted its application to APHL to receive funding for NAAT.

On January 27, 2011, the PHL received the APHL Subaward.
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County Counsel has approved Exhibit I as to form.  Attachment A is the Grant Management 
Statement for grants exceeding $100,000.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow the PHL to reduce costs associated with 
tuberculosis identification and treatment.  Also, the TBCP will use the data from the testing to initiate 
contact investigations sooner, thus reducing the potential exposure of others to tuberculosis.

Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:yl

Enclosures

c: c:  Chief Executive Office
     County Counsel
     Executive Office, Board of Supervisors

The Honorable Board of Supervisors
4/19/2011
Page 3



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I



EXHIBIT I






